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Enterprise Resource Planning (ERP) Implementation
Every company intends to put in place measures that would ensure it gets the highest returns on investment. There are various systems that can be employed to ensure that is achieved. One of such systems is the Enterprise Resource Planning (ERP) system. It is a system used in identifying and planning the resources required in taking, making, shipping and tracking customer orders. It can be both for external or internal customer orders. When people fail to realize the return on investment (ROI) projected for the system, they get disappointed. 
Many companies have so far implemented the ERP system and as some have been successful and benefited from it, others have failed in implementing it. Nestle USA is an example of a successful implementation of the ERP system. In the early 2000 the company wanted to rollout work process to employees in its branches but it was not successful because the employees did not understand the new work processes and how to use the system. Although it faced some challenges in implementing the ERP, Nestle USA managed to implement it and after a short period, it began paying out. After the implementation of the system in 2000, Nestle USA had actually realized more than $300 million in savings (Dieringer, 2004). In addition, Nestle was able to standardize its processes across the firm through being able to come together as a single organization. It solved its problem of having different brands of vanilla. In addition, the company simplified its operating procedures by having common processes in all branches. It also centralized its functions such as training procedures.  Through ERP, Nestle does not have to customize training for every factory because every location follows similar procedures and uses similar materials. Nestle standardized its process by implementing the ERP system by giving its employees the ability to relocate from one factory to another and continue working without having to take time to adjust to the local processes (Dieringer, 2004). 
There are several major causes of the successes that Nestle gained from the implementation of ERP system. One of the main causes is that the company had a driving goal of consolidating its operations of various locations and leverage their buying power and size. In addition, Nestle had the need to centralize its data and finances because when each factory operated autonomously, it was exposed to its competitors. The ERP system enabled it to operate efficiently as one system (Dieringer, 2004). 
On the other hand Hershey is an example of a company whose ERP implementation failed. Instead of implementing the system to standardize its processes, Hershey miscalculated and put itself in risky situation. The system could not permit cutover. In addition, some issues within the system could not allow orders to flow through, putting the company in a very awkward situation. The company was actually unable to process orders despite the fact that it had a lot of inventory in stock. At that time the company was at high risk of exposure to damage (Barker & Frolick, 2003). 
However there were several factors that led to the failure of the system implementation. To start with, the implementation team at Hershey sacrificed system testing for the sake of convenience. Due to that integration issues could not be detected until it was late. In addition, the implantation tem failed in scheduling and project timing. It compressed a big ERP implementation project to a very short timeline. As a result of squeezing the implementation project, Hershey timed its cutover in a busy season preventing it from meeting its peak demand (Barker & Frolick, 2003). 
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